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General Orders #2
August, 2021
TO BE READ AT THE FIRST MEETING FOLLOWING RECEIPT BEFORE BEING
FILED FOR REFERENCE:
1. So very hard to believe that we are on our second month serving “Our Veterans, Forever
and Always.” I hope this greeting finds everyone in good health and great spirits.
Instructional weekend was very successful for all District Presidents and Line Officers, and
I can tell you that everyone of us were very excited to be together, to laugh and learn. It
was a great experience, and we are ready to hit the green light.
2.

Now is the time to get those renewal letters sent out to all your continuous members. Offer
incentives for paying those dues early or upgrading to a Life Membership. Keep in mind that
paying dues for members who have an illness or hardship, is the right thing to do. These
past couple of years have been very hard for so many.

3. Congratulations to Yoder-Zimmerman Auxiliary #1964, District 17 for reaching 103.53% as of
July 28, 2021. Thank you for your hard work and dedication! The Department Membership
stands at 65.06%.
4. VFW and VFW Auxiliary National Convention will be held in Kansas City, MO July 31 –
August 3, 2021. How proud and honored we are that Past Department President
Donna K. Mills is a candidate for the position of National Guard. She has been a member
of Standing Stone Auxiliary #1754 since the age of 16 years old and is ready to continue her
love and passion for this Organization on a higher level. By the time you are reading this we
hope that she has been elected. Watch the 108th National Convention LiveStream

The livestream will begin Saturday, July 31 with the Auxiliary Opening Session. The
Auxiliary Business Session, National Line Officer & Staff Q&A and Circle of Excellence will
be featured on Sunday, August 1. The livestream will continue on Monday, August 2 and
will feature the Auxiliary Business Session and the 2021-2022 Programs Seminar. The
livestream will conclude on Tuesday, August 3 with the election and installation of the
2021-2022 National Officers and the 2021-2022 National Council Meeting.
We're thrilled to offer this to our members! Login to your MALTA account
at https://malta.vfwauxiliary.org to watch the livestream. Follow along on Facebook by
searching and using #VFWAUX2021 and visit https://vfwauxiliary.org/nationalconvention for all the latest National Convention updates.

5. ATTN: Treasurers on all levels – now is the time to file your 990N-e-Postcard. Deadline for
filing is November 15, 2021; however we ask that you take the time right now to complete this.
https://sa.www4.irs.gov/epostcard/ After filing remember to log back in two weeks later to
receive your confirmation of acceptance.
6.

Our Program and Leadership Conference will be held August 20 & 21, 2021 at the Red Lion
Hotel, 4751 Lindle Road, Harrisburg, PA 17111. Chairman Sarah Smith and Co-Chairman
Karen Hoover are planning a very informative weekend for all of us. Our Program Chairmen
will have lots of information available to support you in making this a successful year.
Hotel information and the Conference schedule can be found on our PA website
www.pavfwaux.org on the August 2021 calendar. All of our Programs can also be found
on the PA website. Program books will be available at Program and Leadership Conference.

7. Always remember to thank a Veteran and if we keep “Soaring Above & Beyond,” it will
be “Our Veterans, Forever and Always.” God Bless
8. Monthly Promotional Letters are to be given to your Auxiliary and/or District Chairman at the
next meeting and presented on the floor. NOTE: These items are available on the website at
www.pavfwaux.org.
.
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Dates marked with an * indicates the Department Presidents Official Visits:
IMPORTANT DATES
2021

August
8
August 15
August 15
August 15
* August 15
August 21-22
August
August

District 18 Boiling Springs #8851 – 2:00 P.M.
District 12 Special Meeting – Atlas – 2:30 P.M.
District 14 Rome #6824 – 2:00 P.M.
District 19 Marienville #1424 – 2:00 P.M.
District 20 Tobyhanna #3448 – 2:00 P.M.
Program & Leadership Conference, Red Lion Hotel,
4751 Lindle Road, Harrisburg, PA 17111
22 District 17 Shellsburg #9219 – 2:00 P.M.
29 District 27 Donegal #6743 – 2:00 P.M.

BY ORDER OF:

Pam Sopher
Pam Sopher
Department President

ATTEST:

Jodie Hollinger
Jodie Hollinger
Department Secretary/Treasurer

MEMBERSHIP 2021-2022
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“OUR PUZZLE NEEDS YOU”
Now that all of our Auxiliaries Treasurers have sent out their renewal
letters. Let’s begin by putting the pieces of our puzzle together.








RETENTION we talk about this topic every year, but do we understand how important
it is to complete our puzzle. By us connect with our Auxiliary members and collecting
their dues it is so important for us to connect all the pieces of our Puzzle.
INVEST in your members by offering maybe an early bird incentive. By doing this it
will show your members you care about them and how important they are to this
organization.
INVITE Recruitment is so important to help your Auxiliaries complete their puzzle.
Each potential member is a piece or our Masterpiece and if you don’t capture these
members, we will never succeed with your Puzzle.
INCLUED once you have collected one of your pieces don’t forget to connect the piece
and keep them informed with all actives, events, and resources that this great
organization has to offer.

Remember “OUR VETERANS, FOREVER AND ALWAYS and then we can continue
“ SOARING ABOVE AND BEYOND.”

Tammy Hunter
Tammy Hunter
Department Membership Chairman

MENTORING FOR LEADERSHIP
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Mentoring means to advise or train. That is what we have to do in our
Auxiliaries. So many members join the Auxiliary and have no idea what is going
on. They lose interest in coming to meetings because no one will explain anything
to them.
We have to make new members welcome and feel needed. We are all here
for the same reason OUR VETERANS.
Have you looked at the CARE concept and how it relates in your own Auxiliary?





Catch the member when they first join
Ask them to participate
Remember what it felt like to be new
Engage them in a program that fits them

Or for those longtime members who may now have more time to devote:





Call the member and invite them to help with a project
Assure them you will guide and support them in getting the job completed
Reassure them that their assistance is really appreciated
Establish a bond of trust

If you have any question about this program, please call me.
Let us begin this year by “Soaring Above and Beyond” for “Our Veterans,
Forever and Always.”
Loyally,
Sandra Wilder
Sandra Wilder
Mentoring for Leadership Chairman
724-661-0805 / swpa2004@comcast.net

Patriotic Instructor/Americanism Chairman
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“Our flag honors those who have fought to protect it and is a reminder of the sacrifice of our nation's founders
and heroes. As the ultimate icon of America's storied history, the Stars and Stripes represents the very best of
this nation.” - Joe Barton What are you doing to honor and dignify our nation’s sacrifices? We have several
important patriotic days coming up next month. What are your plans to honor, recognize and teach others
about the importance of these days? With that in mind, let me tell you a little about each of these.
Purple Heart Day, August 7th. Commemorates the day in 1782 when General George Washington created the
Purple Heart Medal. This is a military decoration that is awarded to those wounded or killed while serving in
the Armed Forces. It is also given to military personnel who display bravery and valor as prisoners of war and
while fighting certain types of domestic terrorists. This day encourages people to pay their respects to fallen
soldiers and to listen to the stories of soldiers, veterans, and to thank them for their service to the nation
Labor Day, September 6 honors the nation’s working people.
Patriot Day, September 11th. By a joint resolution approved December 18, 2001, the Congress designated this
day each year as “Patriot Day” in honor of those who perished in the terrorist attacks of September 11, 2001.
We are asked to display the flag at half-staff and to observe a moment of silence beginning at 8:46am eastern
daylight time to honor the victims of the 9/11 attacks on this day in 2001.
POW/MIA Recognition Day, September, third Friday. This year it is September 17 th. Remembrance
ceremonies are held by a grateful nation to honor and to pay homage to our wartime Armed Forces personnel
who have been or are being held captive and to those who are missing in action. The POW/MIA flag stands
proud to honor and represent all POA/MIA of our nation from all U.S. wars.
Gold Star Mother/Family Day, September, fourth Sunday. This year it is September 26 th. On this day, we stop
to honor these mothers, fathers and families who have lost a son or daughter while serving our country in the
Armed Forces. We also take this day to express our gratitude their gift – a debt which can never be repaid.
Patriotism is not just flying our flag; it is also the actions we take in our everyday lives. What are you doing to
show your patriotism? Post pictures of your events on social media (or email them to me). When posting
events, don’t forget to tag the activity using the hashtag #AuxiliaryPatriotism. Record the events so we can
preserve all we do for “Our Veterans, Forever and Always.”
Let us begin this year by “Soaring Above and Beyond” for our Veterans, their families, and our communities.
Loyally,

Janet Albin

CHRISTMAS CANTEEN FUND
Dear Auxiliary Members,
As Christmas approaches we are asking for donations from all Auxiliaries for our
Christmas Canteen Fund.
The goal of the Christmas Canteen Fund is to see that every patient in all our VA
facilities receives a $1.00 canteen book. It may not seem like a lot to you, but to
some it may be the only gift they’ll receive. Therefore, we ask that your Auxiliary
be generous with your donations to the Christmas Canteen Fund.
Our deadline for receiving this gift is October 31, 2021 so we are able to process
your gift and send out to our VFW Auxiliary Hospital & Home Representatives.

Make checks payable to: Department of PA VFW Auxiliary
Be sure to earmark Christmas Canteen Fund
Mail to: Dept. of PA VFW Auxiliary
4002 Fenton Avenue
Harrisburg, PA 17109-5943

“Soaring Above and Beyond” by working hard for
“Our Veterans, Forever and Always!”
Loyally,
Linda Dilling, Hospital Chairman
General Orders #2
August 2021

PRESIDENT’S SPECIAL PROJECTS
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This year I have chosen two very special Homeless Veteran Shelters for my Special
Projects. Both are very important partners of their geographic areas of PA. Both
provide not only short term housing and personal care needs; but also long term
rehabilitation opportunities.

Veteran’s Place of Washington Blvd, 945 Washington Blvd., Pittsburgh:
Their Mission is to empower Veterans’ transition from homeless to home,
ending the cycle of homelessness, and to assist all at-risk Veterans to
become engaged, valuable citizens who contribute to their communities.

Mr. Sandy’s Homeless Veteran’s Center, 412 West King St., York:
Provides emergency shelter, food, shower facility, laundry services, and bus
fare/transportation. Sandy Walker, a Vietnam Veteran had a dream and
worked untiringly for many years in the intercity to help and support
Veterans. Today because of that dream, Mr. Sandy’s not only takes care of
immediate needs, but continues to do all they can to rehabilitate and connect
Veterans with safe communication and connections to existing Veteran
Services.
My goal for this year is to make a difference for both of these Shelters in providing
needed funding for their facilities. When sending your donations to Department
Headquarters, you can designate which facility you wish your donation to go to, or if no
designation it will be split in half. My special Veterans pin has been made especially to
help collect additional funds for my Special Projects. A donation of $3.00 each is
requested and all profits will be split between the two locations. Please consider
working with your Post to bring awareness and boost donations by placing a donation
container in your Canteen.
Proudly wear my Veterans pin which tells it all,
“WE don’t know them all but we owe them all.”

SCHOLARSHIP PROGRAM
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While the Delta Variant of the Covid virus is still in the US, going back to school could be tricky just as tricky
as it was last year. Without effort nothing is gained and our students depend on us to lead! It just becomes
more challenging for us - to get our information into the hands of the students. Grocery store bulletin boards,
and libraries could be helpful places for pamphlets; sporting events, churches, pools, gyms, - wherever a
parent or student might appear - would be a place to leave a brochure. And schools, the teachers still need to
be receiving information as always. Here are our programs and some rules for this year.
Voice of Democracy Audio Essay Competition - “America: Where Do We Go From Here?”
Make sure the winning recording last between 3 – 5 minutes in length (+ or – 5 seconds.) We do check
them before any student advances to the National Competition. Make sure the student does not identify
themselves or their school during the recording. The deadline for entries to be at the sponsoring Post is
Midnight, October 31, 2021.
Patriot’s Pen Essay Competition – “How Can I Be a Good American?”
Check to be sure each essay is between 300 - 400 hundred typewritten words (+ or – 5 words,) regardless of
the length of each word, excluding the title and footnotes. Once again, make sure the student does not
identify themselves or their school in the essay. The deadline for entries to be at the sponsoring Post is
Midnight, October 31, 2021.
Young American Creative Patriotic Art Contest
Do Not Frame 2-dimensional art pieces. Submit canvas entries on stretcher frame or canvas boards. All
other entries must be matted in white. Do not use colored mats. Reinforce the back with heavy paper or
cardboard so the art does not bend over. No smaller than 8”x10” nor larger than 18”X24”, not including the
mat. All 3-dimensional art should not be smaller than 8” in any direction nor larger than 24,” and cannot
weigh more than 5 pounds. The deadline for entries to be at the sponsoring Auxiliary is March 31, 2022.
Unlike VOD and Patriot’s Pen, each Auxiliary may sponsor one entry to go to the Department Judging.
Every year, as Scholarship Chairmen, Glenn Owen (VOD), Ben Lipschutz (Patriot’s Pen) and I do our best to
help every Post and Auxiliary to promote all the programs, and involve as many students as possible.
Unfortunately, we are also responsible for enforcing the rules set for us by the National Organizations. We do
not like disqualifying entries, but there is not much wiggle room in the rules. Remember: There is nothing in
the rules that says you can’t look over your entries before they enter the judging, and ask the students to
make changes. Examples - Add two more sentences to your essay to get to the number of words needed,
erase your name from that recording, or change the mat on your picture to white. There are no rules limiting
helping student to help themselves!
Loyally,

Joan
Joan Faddis
Department Scholarship Chairman

Veterans of Foreign Wars Auxiliary
Guidelines for Auxiliary President for Official Visit by District President
Expectations for your VFW Auxiliary Official Visit depend upon your perspective. Perspectives
differ between the District President traveling to an unfamiliar Post Home and the VFW Auxiliary
President anxiously awaiting her District President to observe what goes on at the Auxiliary
meeting. Below, you will find the basics of an Official Visit and how this Visit may be a positive
experience.
BEFORE THE VISIT
Confirm with the District President the day, date and time for the Official Visit upon receipt of Your
Official Visit Notice.
• Confirm with him/her any meals and if he or she is bringing any guests.
o If a meal is served prior to the meeting, do allow the one (1) hour time for the actual
review.
o If a meal or dessert is served after a meeting, please be considerate of the hour.
o If refreshments are not being served, let District President be aware of this as he or
she may be coming directly from their workplace and/or traveling a great distance.
Please see to it that the District President is introduced to the VFW Post Commander (if he/she is
on the premises and available) prior to the start of the visit.
MEETING ROOM
• If the Conductor/Conductress is not present prior to arrival of District President, the
Auxiliary President sees to setting up the meeting room seeing to the placement of the U.S.
Flag, banner, and Patriotic Flag (POW/MIA flag or chair cover if your Auxiliary uses one),
altar cloth, Bible and chairs according to style of meeting members voted to have
(Roundtable, Contemporary or Traditional).
• The District President will sit to the right of Auxiliary President after being introduced by the
Auxiliary President. (Conductor/Conductress should escort him or her to his or her place
prior to the introduction).
AGENDA AND GAVEL
• Follow the agenda (Auxiliary Order of Business). Roundtable, Contemporary and Traditional
meetings are located in the Ritual section of the Podium Edition: Bylaws and Ritual. Prior to
your meeting night work up an agenda of items to be brought up in your meeting.
• Have the gavel present as an emblem of authority, but use it according to the Bylaws and
with discretion.

BOOKS OF SECRETARY AND TREASURER
• Make sure these books are on hand and up to date. (Include books for Bingo if it is an
activity of your Auxiliary. Books and banking information should be present as well as
savings book/statements and/or CD statements.
• All items listed under Secretary and Treasurer are to be made available for District
President’s visit.
CHAIRMEN’S REPORTS
• If a Chairman is absent, the Auxiliary President should give a brief report on that program
describing the participation of your Auxiliary and its members.
Under the Good of the Order – the Auxiliary President will present the District President to the
membership for his or her remarks.
AFTER THE MEETING
• Make sure the District President has what her or she needs in order to complete their
Official Visit report of your Auxiliary.
• Offer to see him or her to their car.
• If not done prior to start of the visit, this would be a good time to have the District President
to meet the Post Commander if he or she is available now.
• The District President will present a copy of the completed visit report to Auxiliary President
before leaving the meeting place.
IN YOUR BRIEFCASE
• Current National Bylaws, Podium edition
• Roberts Rules of Order
• Current National Program Book
• Department Program Book
• President and Treasurer’s Bond
• Department Roster
• Gavel
• Pen and Paper for Notes
• Agenda (list of items from unfinished business and ideas to bring up for discussion under
new business)
Should the Treasurer and/or Secretary be unavailable for the visit – it is your responsibility to see
that all items listed on visit notice are in your possession and presented to District President for his
or her signature.

2

Volunteer Recruitment, Recognition and Support
New volunteers are needed every day in our VA and non-VA hospitals, nursing homes, and medical facilities
across Pennsylvania. Volunteers create a friendly and caring environment for veterans and their families.
Here are a few tips for recruiting and maintaining volunteers:

• Contact volunteers by email or phone for special events.
• Monthly signup sheet for regular events.
• Celebrate your volunteers with a thank you event.
• Recognize your Hospital volunteers.
• Ask someone to volunteer, they may have never been asked before.
Match positions to your potential volunteers!










A people person can work the information desk.
Someone who likes to keep moving can serve as a patient escort.
Someone who likes doing office work can assist in departments that are shorthanded due to illness,
vacations or simply understaffed.
A creative individual can volunteer to hold classes – for instance painting or music lessons.
Someone who likes to talk can go room to room to visit patients.
A shy person can make appointment reminder calls.
Do you know someone who likes to assemble puzzles? There is a nursing home resident waiting for
a puzzle partner right this minute.
How about an event organizer? The patients and residents would love a monthly birthday party.
A game enthusiast can hold a weekly card game or board game night.
Volunteering is the hallmark of the Hospital Program! Why Volunteer?
Volunteers make a positive impact

Volunteers inspire hope

Volunteers save lives

Volunteers encourage others

Volunteers make a difference

Volunteers can create better solutions

GENERAL ORDERS #2 / AUGUST 2021 – 2022
Linda Dilling, Hospital Chairman

Peggy Freyer, Hospital Co-Chairman

“Soaring Above and Beyond” by VOLUNTEERING for “Our Veterans, Forever and Always!”

Auxiliary Community
Outreach
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Community
VFW
Auxiliary

Police
Fire
EMT
First
Responders

Get Involved! The Auxiliary Community Outreach
Program is when you, the member, volunteer with another
organization.
It is a donation of your time, not monetary donations.
It is about service with other organizations in our communities.
This fall marks the 20th anniversary of 9/11. First responders work hard for our communities and
deserve a helping hand. Let’s recognize and support those who keep our community safe!
Get Started! Here are a few ideas to support the first responders in your community.
• Work with local police on child ID kits
• Work with local firefighters on fire safety and prevention
• Work with local EMT’s to host CPR training
• Help with their fundraisers – not as a participant or donor/sponsor – be a volunteer.
Example: 5K event - assist with registration, water station, be an event spotter or timekeeper
Auxiliary members serve other organizations beyond the Auxiliary and VFW and that volunteer
work needs to be counted. All our volunteer hours need to be counted to effectively
show the importance of the local VFW and VFW Auxiliary to the community.
When an Auxiliary member, group of members, or the entire Auxiliary volunteers for an
organization (other than the Auxiliary or the VFW) it should be considered Auxiliary
Community Outreach if the project was approved by the Auxiliary and recorded in the meeting
minutes prior to the project.
More Ideas! • Work with parks and recreation departments to plant trees
• Hand out food at a soup kitchen or deliver food for Meals on Wheels





Reporting is easy! Visit www.pavfwaux.org, in the left column scroll down to “Programs”
and click on “Worksheet” under Auxiliary Community Outreach
Report Each Month April 1, 2021 to March 31, 2022.
Fill out the worksheet online (preferred) or print and mail.
Only Report Hours volunteered with projects/programs
NOT AFFLIATED with VFW or VFW Auxiliary Programs.

Let’s show what we, the VFW Auxiliary, can do for our communities.

We are “Soaring Above and Beyond”
as we work hard for “Our Veterans, Forever and Always”
Loyally,

Tina
Tina Hinkle
Auxiliary Community Outreach Department Chairman
tina@vfw5265.org | 717.634.1892

Veterans and Family Support
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Welcome to the Veterans and Family Support Program!

This program exists to support veterans, service members, and their
families in numerous ways. I am honored to work with you this year
promoting and planning how we can assist veterans and their families
during the upcoming months.

Preview

This year’s National Ambassador for the Veterans and Family
Support program is Nelda Clifton from Kansas City, MO. She has two main
areas of interest and involvement that she would like us to focus on:
•
•

Homeless veterans
Veteran, military, and family caregivers

Plan

Be creative, and start planning how your Auxiliary can assist
homeless veterans and caregivers.
•
•

Consider helping with a Stand Down by providing food or clothing
for homeless veterans. Connect a homeless veteran with “Help
for Homeless Veterans” at 877-424-3838.
Consider providing a meal for a caregiver, sending flowers, or
giving a gift card. Offer to help out for a short time.

Thank you for planning how your Auxiliary can participate in these two
aspects of the Veterans and Family Support program! We will accomplish
much as we remember “Our Veterans Forever and Always” while “Soaring
Above and Beyond” all expectations!
Loyally,

Carolyn

Carolyn R. Hook
Department Chairman
CarolynHook@Juno.com
267-278-5461

